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Policy discussion meetings – An easy guide to holding pre-Conference policy discussion meetings 
with your local or regional party. 
 
These discussions are a great way of engaging members in the policy discussion and getting debates 
going before we get to Conference. 
 
The agenda timetable has been set as below: 

 

30 June (midnight) Pre-Agenda deadline: final date for posting of motions and policy 

papers to the pre-agenda forum on the members’ website 

14 July (midnight) First Agenda deadline: Final date for notification of text of motions 

and policy papers to SOC 

28 July Publication of First Agenda, and opening of Prioritisation Ballot 

18 August (midnight) Final date for posting of amendments to the members’ website 

25 August (midnight) Final Agenda deadline: final text of amendments to SOC 

soc@greenparty.org.uk 

15 September (midnight) Final date for Late Motions to Conference (See Section A, clause 9 

of the Standing Orders for the Conduct of Conference updated 

after Autumn Conf 2016) 

15 September Publication of the Final Agenda 

 
 
 
A. When is a good time to hold a meeting? 
 
These can be held all year round – it is never long before the next agenda deadline but three of the 
best times for this conference are: 
 

 Before the deadline for posting draft motions to the members’ website (30 June). 
You can test your ideas with others and get supporters. 

 

 Between the publication of the First Agenda (28 July) and the deadline for submitting 
amendments (18 August) – creating amendments to put forward is one really useful function 
of these meetings and a good way to get people excited about the policy process. 

 

 After the final agenda has been published (15 September) - This is a good way to engage 
new members and those who have never been to Conference before and want to know 
more.  

 
For more information about the Agenda deadlines and process for Autumn Conference 2017, see: 
https://www.greenparty.org.uk/conference/agenda.html 
 
 
B. Why should we hold a meeting? 

 
Engaging members 
 

mailto:soc@greenparty.org.uk
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 Helping new members to understand the policy process and how Conference works before 
they get there. Conference can often be very confusing for newcomers and this is a great 
way to ease people in, and ensure they feel more comfortable about the process. 
 

 This can help members to understand a specific policy that has come to Conference, and 
discuss any issues/answer any questions beforehand, and avoid misunderstandings.  
 

 These meetings help to include members who cannot attend Conference, but still want their 
views to be heard.  

 
Making the policy process more democratic 
 

 Discussing and debating policies before Conference and making debates before getting to 
the plenary floor is important in making the policy process more robust. 
 

 It’s also a good way of demystifying the policy process and encouraging more people to get 
involved or actually go to Conference. 

 

C. How do we run the meeting? 
 

Decide on which policies you want to discuss. 
 

 An easy option is to just follow the order of the final agenda - which is the order that they 
will be discussed at Conference.  
 

 You could also do an online poll to see which policies members want to discuss or decide in a 
previous meeting. 
 

 In order to discuss the various sections e.g. section C (policies) or section D (internal 
organisational motions) you may want to either split your meeting or set up separate 
meetings, depending on how members feel.  
 

Publicise the event 
 

 Decide on a date 
 Tell lots of people about it! 
 Use social media including Facebook, twitter, blogs. Email all your members, create a 

Facebook event with all the details. 
 
During the meeting 
 

 Make sure you have a good chair who is aware of the policy process and has a good 
understanding of the policies to be discussed 

 You could invite speakers – for example, if there are people in your local party who are 
experts or knowledgeable on certain topics or have proposed policies previously. 

 Have someone read out the summary – ensure each policy has at least one person to 
propose it and to try and answer questions 

 At the end of each debate, you can get participants to ‘vote’, they could hold up coloured 
cards, or just do a quick straw poll. 
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After the meeting 

 Make sure people know when and where Conference is being held 

 Encourage people to attend to continue to engate with the process  

 Submit amendments to policies (if it is before the agenda deadline) 

 Think about policies that may need updating 

 Make sure you follow up on your actions 

 After Conference you could also set Conference de-brief meetings to summarise what 

happened for those who couldn’t attend, and provide a space for others to feedback. 

And that’s it! This simple meeting is a great way to engage members, get people talking and 

discussing politics and policies and can easily become an interesting regular event.  

 

Useful contacts and information 

Relevant committees and working groups 

 Standing Orders Committee - soc@greenparty.org.uk 

 Conferences Committee - conferences@greenparty.org.uk  

 Policy Group - policy@greenparty.org.uk 

https://my.greenparty.org.uk/policy/policy-working-groups 

Our policies and how they are made 

 All our policies are online here https://policy.greenparty.org.uk/ 

 There is more information on the policy making process on the members website 

https://my.greenparty.org.uk/content/policy-process 

 And you will find lots of online discussion of the motions to Autumn Conference here: 

https://my.greenparty.org.uk/forums/policy 

Conference 

 All the practical info on conference is here www.greenparty.org.uk/conference 
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